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Note:  This scope of work example may be downloaded from the U.S. Army Corps of Engineer’s
Internet site at: ftp://ftp.sam.usace.army.mil./pub/op/opr/scopes

SCOPE OF WORK
FOR

EQUIPMENT LEASING FOR CLEARING OF DEBRIS
RELATED TO

[NAME/NATURE OF DISASTER]
AT, IN, OR NEAR

[LOCATION OF RECOVERY EFFORTS]
 
1.  GENERAL.

1.1  The purpose of this contract is to provide debris clearing and removal response assistance to
[LOCATION;  I.E. “North Carolina counties” or “Mobile and Baldwin Counties in Alabama”]
which have been declared disaster areas by the President because of the effects of [NAME OF
DISASTER].

 
2.   SERVICES.

 
2.1.   The Contractor shall provide specified equipment, with operators and laborers, for debris

removal.  The contractor shall provide all labor and materials necessary to fully operate and
maintain (including fuel, oil, grease and repairs) the following:

 
 [INSERT QUANTITY AND DESCRIPTION FROM EQUIPMENT PICK LIST]

 
2.2. The Contractor shall provide the crews for [INITITIAL TIME; I.E. “two weeks” or “not to

exceed either time or dollar amount”] with a Government option to extend for up to an
additional [EXTENSION TIME; I.E. “one week”].

 
2.3.   All hourly equipment rates include the cost of the operator, supervision, maintenance, fuel,

repairs, overhead, profit, insurance, and any other costs associated with the equipment and
personnel.

 
2.4. All hourly manpower rates include the cost of protective clothing (to include hard-hats and

steel-toed boots), fringe benefits, hand tools, supervision, transportation and any other costs.
 

2.5.   The work shall consist of clearing and removing any and all “eligible” debris (see section
3.0 for a definition of eligible debris) as directed by the Contracting Officer’s Representative
(COR).  Work will include: 1) loading the debris, 2) hauling the debris to an approved
dumpsite, and 3) dumping the debris at the dumpsite.  Ineligible debris will not be loaded,
hauled, or dumped under this contract.  This work will involve primarily clearing the right-of-
way (ROW) of streets and roads.

 
2.6.    The Contractor shall not move from one designated work area to another designated work

area without prior approval from the COR.
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2.7. The Contractor shall conduct the work so as not to interfere with the disaster response and

recovery activities of Federal, State, tribal and local governments or agencies, or of any
public utilities.

2.8. The Contractor shall comply with local, tribal, State and Federal Safety and Health
Requirements.

 
3.   DEBRIS CLASSIFICATION

 
3.1. Eligible Debris.  Debris that is within the scope of this contract falls under three possible

classifications: Burnable, Non-Burnable, and Recyclable.  Debris that is classified as
Household Hazardous Waste (HHW) is not to be transported by this contract.

 
3.2. Burnable Debris.  Burnable debris includes all biodegradable matter except that included

in the following definitions of other categories of debris.  It includes, but is not limited to,
damaged and disturbed trees; bushes and shrubs; broken, partially broken and severed tree
limbs; tree stumps with base cut measurements less than 2 feet; untreated structural timber;
untreated wood products; and brush.

 
3.3. Non-Burnable Debris.  Non-burnable debris includes, but is not limited to, treated timber;

plastic; glass; rubber products; metal products; dry wall cloth items; non-wood building
materials; carpeting; recyclable debris including metal products (i.e. mobile trailer parts,
household appliances (white metal), and similar items), or uncontaminated soil.

 
3.4. Household Hazardous Waste (HHW).  Household hazardous wastes, such as petroleum

products, paint products, etc., and known or suspected hazardous materials, such as
asbestos, lead-based paint, or electrical transformers shall be removed by others.
Coordination for hazardous debris removal is the responsibility of the Government.

 
4.    DUMPSITES

 
4.1. The Contractor shall use only debris dumpsites designated and approved by the COR.

 
4.2. The dumpsite operator shall direct all dumping operations.  The Contractor shall cooperate

with the dumpsite operator to facilitate effective dumping operations.
 
5.    PERFORMANCE SCHEDULE
 

5.1. The Contractor shall commence mobilization immediately upon award of the contract and
designation of work areas by the COR and will commence debris removal operations within
24 hours of Notice to Proceed.

 
5.2. The Contractor shall work during daylight hours for [INSERT] hours per day, [INSERT]

days per week.
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6.    EQUIPMENT
 

6.1. All trucks and other equipment must be in compliance with all applicable Federal, State,
tribal and local rules and regulations.  Any truck used to haul debris must be capable of
rapidly dumping its load without the assistance of other equipment; be equipped with a
tailgate that will effectively contain the debris during transport and permit the truck to be
filled to capacity; and measured and marked for its load capacity.  Sideboards or other
extensions to the bed are allowable, provided they meet all applicable rules and regulations,
cover the front and both sides, and are constructed in a manner to withstand severe operating
conditions. The sideboards are to be constructed of 2” by 6” boards or greater and not to
extend more than 2 feet above the metal bedsides. The Contracting Officer’s representative
must approve all requests for extensions.  Equipment will be inspected prior to its use by the
Contractor using applicable U.S. Army Corps of Engineers forms. The forms will be
provided to the Government after completion.

 
6.2. Trucks and other heavy equipment designated for use under this contract shall be equipped

with two signs, one attached to each side.  A total of  [QUANTITY]  signs will be provided
by the Government and are to be returned to the Government prior to issuance of final
payment.  A fee of $[AMOUNT] will be accessed against the final payment for each lost
sign.

 
6.3. Prior to commencing debris removal operations, the Contractor shall present to the

Government’s representative all trucks or trailers that will be used for hauling debris for the
purpose of determining hauling capacity.  Hauling capacity, in cubic yards, will be recorded
and marked on each truck or trailer.  Each truck or trailer will also be numbered for
identification.  The government reserves the right to re-measure trucks and trailers at any time
during the contract and to use re-measurements as the basis for calculating loads for payment
purposes.

6.4. Trucks or equipment that are designated for use under this contract shall not be used for any
other work during the working hours of this contract.  The Contractor shall not solicit work
from private citizens or others to be performed in the designated work area during the period
of this contract.  Under no circumstances will the Contractor mix debris hauled for others
with debris hauled under this contract.

 
7.   REPORTING
 

7.1. The Contractor shall submit a report to the COR by close of business each day of the term of
the contract.  Each report shall contain, at a minimum, the following information:

 
 Contractor’s Name.
 Contract Number.
 Daily and cumulative hours for each piece of equipment.
 Daily and cumulative hours for personnel, by position.

 
8.   OTHER CONSIDERATIONS
 

8.1. The Contractor shall supervise and direct the work, using qualified labor and proper
equipment for all tasks.  Safety of the Contractor’s personnel and equipment is the
responsibility of the Contractor.  Additionally, the Contractor shall pay for all materials,
personnel, taxes and fees necessary to perform under the terms of this contract.
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8.2. The Contractor must be duly licensed in accordance with the state’s statutory requirements to

perform the work.  The Contractor shall obtain all permits necessary to complete the work.
The Contractor shall be responsible for determining what permits are necessary to perform
under the contract.  Copies of all permits shall be submitted to the COR prior to issuance of a
notice to proceed.

 
8.3. The Contractor shall be responsible for taking corrective action for any notices of violations

issued as a result of the Contractors or any subcontractors actions or operations during the
performance of this contract.  Corrections for any such violations shall be at no additional
cost to the Government.

 
8.4. The Contractor shall be responsible for control of pedestrian and vehicular traffic in the work

area.  The Contractor shall provide all flag persons, signs, equipment and other devices
necessary to meet Federal, State, tribal and local requirements.  The traffic control personnel
and equipment shall be in additional to the personnel and equipment required in other parts of
this contract.  At a minimum, one flag person should be posted at each approach to the work
area.

 
9.   PAYMENT.
 

9.1. The Contractor will be entitled to invoice for 60% of the mobilization and demobilization line
item after all equipment is delivered to the designated work site.  The remaining 40% will be
due after all equipment is removed from the work site, all vehicle signs have been returned to
the government, and the contractor has submitted a proper invoice.

 
9.2. Payment for work completed will be based on verified hours worked from the daily

operational report.  Equipment down time resulting from equipment failure, routine
maintenance and fueling that exceeds fifteen (15) minutes of a work hour will be considered
unacceptable work and non-payment for one half of that hour and the number of work hours
will be reduced to exclude the down time (the minimum reduction shall be one-half hour).

 
9.3. All payments made under this contract will be in accordance with PAYMENTS clauses

located in other sections of this contract.

10.  OPTIONS

10.1The option items listed in Schedule B (the bid Schedule) are for the purpose of extending this
contract for 7 days at a time.  These options will be exercised at the discretion of the
Government in accordance with the OPTION TO EXTEND SERVICES clause located
elsewhere in this contract.

11.   ATTACHMENTS.

11.1   Daily Report Format
11.2   Sample Bidding Schedule
11.3  Operations Report
11.4  Equipment Pick List
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DAILY REPORT
CONTRACTOR:
CONTRACT NO. :

DATE OF REPORT:

     Truck No.     Capacity  Burn site trips  C.Y. Totals  Landfill trips  C.Y. Totals
1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

DAILY GRAND TOTALS               C.Y.               C.Y.
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BIDDING SCHEDULE
ITEM DESCRIPTION   HOURS U/I U/P AMOUNT

001 Mobilize Equipment/Demobilize Equipment JOB

002 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

003 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

004 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

005 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

006 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

007 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

008 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

009 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

010 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

011 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

012 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

013 One (1) Truck, Dump, 16-20 cy  capacity,
with Operator

140.00

014 One (1) Loader, Front-end, 3-5 cy  capacity,
with Operator

140.00

015 One (1) Loader, Front-end, 3-5 cy  capacity,
with Operator

140.00

016 One (1) Knuckleboom, 10 ton lifting
capacity, with Operator

140.00

017 Four (4) Laborers with Chainsaws, 16”min
bar, traffic flags, and misc. small tools (axes,
shovels, safety equip.)

140.00

018 One (1) Truck, Pickup, ½-1 Ton, with crew
foreman, and cellular phone.

140.00

019 One (1) Track Hoe, 2-3 yd 3  bucket with
operator

100.00

020 One (1) Low Bed Equipment Trailer , 20 Ton
capacity, and Tractor Truck with operator

70.00

TOTAL
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BIDDING SCHEDULE
ITEM DESCRIPTION   HOURS U/I U/P AMOUNT

FIRST OPTION PERIOD

021 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

022 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

023 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

024 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

025 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

026 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

027 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

028 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

029 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

030 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

031 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

032 One (1) Truck, Dump, 16-20 cy  capacity, with
Operator

70.00

033 One (1) Loader, Front-end, 3-5 cy  capacity, with
Operator

70.00

034 One (1) Loader, Front-end, 3-5 cy  capacity, with
Operator

70.00

035 One (1) Knuckleboom, 10 ton lifting capacity, with
Operator

70.00

036 Four (4) Laborers with Chainsaws, 16”min bar,
traffic flags, and misc. small tools (axes, shovels,
safety equip.)

70.00

037 One (1) Truck, Pickup,1/2 -1 Ton, with crew
foreman, and cellular phone.

70.00

038 One (1) Track Hoe, 2-3 yd 3 bucket, with operator 50.00

039 One (1) Low Bed Equipment Trailer, 20 Ton
capacity, and Tractor Truck, with operator

35.00

TOTAL
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OPERATIONAL REPORT
CONTRACT NO. ___________________________________

EQUIPMENT TOTAL HOURS WORKED
THIS DAY

TOTAL HOURS IDLE
THIS DAY

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

DUMP TRUCK #

F.E. LOADER#

F.E. LOADER#

DOZER #

TRACK HOE #

KNUCKLEBOOM #

KNUCKLEBOOM #

KNUCKLEBOOM #

PICKUP TRUCK #

LABOR CREW #
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EQUIPMENT PICK LIST

ITEM PICTURE DESCRIPTION LIKE
1. Truck, Pickup, .5/.75 Ton, with Operator Ford F-150

2. Truck, Dump, 6-8 cy  capacity, with Operator

3. Truck, Dump, 16-20 cy  capacity, with Operator GMC C-
Series Trucks

4. Truck, Dump, 25-30 cy  capacity, with Operator

5. Excavator, Hydraulic, 1-2 cy  bucket, 128 Net Hp,
with Operator

CAT 320
CASE 9030B

6. Excavator, Hydraulic, 2-3 cy  bucket, 168 Net Hp,
with Operator

CAT 325

7. Excavator, Hydraulic, 3-5 cy  bucket , 286 Net Hp,
with Operator

CAT 350

8. Knuckleboom, 10 ton lifting capacity, with Operator Barko 160A

9. Attachment, Grapple, hydraulically operated clam-
type bucket with 360-degree rotation, for use in
demolition, and clearing
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10. Attachment, Grapple, thumb, a demolition or trash
grapple. Can be used with the standard excavator
bucket.  Thumb section can be stiff arm mounted or
controlled with a hydraulic cylinder.

11. Attachment, Clamp, Bucket

12. Loader, tracked, 1-2 cy  blade capacity, with Operator CAT 933

13. Loader, tracked, 2-3 cy  blade capacity, with Operator CAT 953
14. Loader, tracked, 3-5 cy  blade capacity, with Operator CAT 973
15. Loader, Front-end, wheeled, 3-5 cy  capacity, with

Operator
CASE 821B
CAT 938F

16. Loader, Front-end, 3-5 cy  capacity, with Operator CAT 960F
17. Loader, Front-end, 3-5 cy  capacity, with Operator CAT 970F

CASE 921B
18. Rake, Loader with top clamp

19. Attachment, Loader Rake, mounts in place of the
bucket on 4-wheel drive or crawler loaders.  Loads
debris at truck height.  Long curved teeth for
maximum load capacity.  Bucket cylinder controls
positions for digging depth or transporting.

20. Grader, Motor, 12-foot blade, 130-140 net Hp CAT 12H
Champion
710 Series IV

21. Dozer, tracked, 1-2 cy Blade Capacity, with Operator CAT D5

22. Dozer, tracked,  2-3 cy Blade Capacity, with Operator CAT D7G
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23. Dozer, tracked, 22'6" Blade length, 405 Net Hp, with
Operator

Caterpillar
D9R

24. Rake, Clearing and Stacking, Dozer mounted; lighter-
weight construction. Curved teeth lift and stack trees
and debris while sifting out dirt.

25. Chainsaw, not less than 20” bar, with Operator

26. Chainsaw, Gas engine, not less than 14” bar, with
Operator

27. Backhoe, with loader, 1 cy  bucket, with Operator CASE 4-390

28. Backhoe, with loader, 1.5 cy bucket, with Operator. JCB 217
4WD

29. Attachment, Thumb

30. Attachment, Clamshell bucket

31. Skidder,

32. Loader, Mini, Width of vehicle not to exceed 6 feet,
for use in restricted maneuver area.

Bobcat 553
JCB 165

33. Burner, Air Curtain, fully self-contained system that
includes a power plant, hydraulic drive system
blower fan and fuel tank. A diesel injection system
and/or a propane ignition system are offered as light-
up options.

Air Burners,
Inc. Model
“S”
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34. Burner, Air Curtain, mobile unit, 6 cylinder diesel
engine, minimum 89 HP (66 kW), full enclosure;
burn container 4" (102 mm) thick walls; refractory
panels filled with thermal ceramic material.
Instrument panel, tachometer, hour meter, ampere
meter, key switch, oil pressure and water temperature
gauges, with safety shutdown feature and adjustable
locking throttle, minimum 15,500 cfm (439 m3/min).
Centrifugal fan, air output approx. 165 MPH (266
km/h) at fan, 110 MPH (177 km/h) at air spouts.
Manifold minimum 1/8" (3.2 mm) steel, solid-weld
assembly; air vents inject air at 20-degree angle to
maintain proper air curtain.  Length: 35' (10.70 m); 2
sections: 15' (4.60 m) each; T-section at 5' (1.50 m).
Weight approx. 7,200 lbs. (3,266 kg).  50 gallons
(189 liter) minimum fuel tank capacity.  Air quality
meets or exceeds applicable US-EPA regulations.

Air Burners,
Inc. Mobile
System Model
"T- 359"

35. Grinder, Tub, with 300-400 Hp engine, 8 ft diameter
tub

Portec Model
20900

36. Laborer, with hand tools (i.e. shovels, axes, rakes,
traffic-control flags, etc)


